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MINUTES 
RICHLAND CITY COUNCIL RETREAT  
Friday, March 24, 2023 
Richland Public Library  
955 Northgate Drive  

______________________________________________________________________ 
 

City Council Retreat - 8:00 a.m. 
Mayor Christensen called the retreat to order at 8:00 a.m. 
 
Attendance: Mayor Christensen, Mayor Pro Tem Richardson, and Councilmembers 
Jones, Kent, Lukson, VanDyke and Whitten were present.  
 
Also present were City Manager Amundson, Deputy City Manager Schiessl, Assistant 
City Manager Florence, City Attorney Kintzley, Fire Chief Huntington, Chief of Police 
Clary, Energy Services Director Whitney, Public Works Director Rogalsky, Finance 
Director Allen, Human Resources Director Paulsen, Parks & Public Facilities Director 
Hester, and Marketing & Communications Manager Alexander. 
 
Agenda Item 
 
1. Strategic Planning Retreat 
 
Craig Rapp of Rapp Consulting Group facilitated a strategic planning discussion with 
Council and staff. The process involved evaluating the results of the strengths-
opportunities-weaknesses-threats (SWOT) analysis to identify priorities and build desired 
outcomes around the identified priorities. Work on the draft strategic plan will continue 
with staff on March 30, 2023 as initiatives are populated to support the desired outcomes. 
 
A 30-minute break was held for an onsite lunch at noon.  
 
Adjournment 
 
Mayor Christensen adjourned the retreat at 3:00 p.m. 
 
APPROVED:     ATTEST: 
 
___________________________  __________________________ 

Terry Christensen, Mayor   Jennifer Rogers, City Clerk 
 
 
DATE APPROVED: April 4, 2023 
 
DATE PUBLISHED: April 5, 2023 


