
 

Agenda 
City Council Workshop Meeting  
Friday, March 14, 2025 
Richland City Hall ~ Council Chambers 
625 Swift Boulevard 
 

 
 
City Council Workshop - 8:30 a.m.  
 

Agenda Items:  
 

 1. Introduction (5 minutes) 
  - Jon Amundson, City Manager 

 

 

 2. Strategic Plan Update (30 minutes) 
  - Drew Florence, Assistant City Manager 

 

 

 3. Major Project Updates (50 minutes) 
  - 

- 
- 

Jon Amundson, City Manager 
Joe Schiessl, Deputy City Manager 
Amanda Wallner, Economic Development Manager 
 

 

  4.  Break 
 

 5. Parking Reform Discussion (45 minutes) 
  - 

- 
Joe Schiessl, Deputy City Manager 

 Robert Ferrin, CAPP, Kimley-Horn 
 

  6.  Lunch 
 

 7. Budget Status and Forecasting (45 minutes) 
  - Brandon Allen, Finance Director 

 

 

 8. Draft 2026 Capital Improvement Project List (30 minutes) 
  - Executive Leadership Team 

 

 

 9. Legislative Update (30 minutes) 
  - Joe Schiessl, Deputy City Manager 

 

 

 10. Succession Planning (15 minutes) 
  - Jon Amundson, City Manager 

 

 

Adjournment  
 

 


