
Richland City Council Annual Retreat                    1                             January 26 & 27, 2018 

 

  

 Minutes 

 City Council Annual Retreat  

 January 26 & 27, 2018 

 The REACH, 1943 Columbia Park Trail | Richland, WA 99352 

 

City Council Annual Retreat: January 26, 2018 - 8:30 – 4:30 p.m. 

 

     1.  Roll Call – January 26, 2018 

 

Mayor Thompson called the Annual Council Retreat to order at 8:30 a.m. on January 26, 2018, at The 

REACH. 

 

Attendance: Mayor Thompson, Mayor Pro Tem Christensen, Councilmembers Anderson, Kent, 

Lemley, Alvarez and Lukson were present. 

 

Also present were City Manager Reents and Patrick Ibarra, from the Mejorando Group.  

 

     2.  Annual Retreat Items 

 

Patrick Ibarra facilitated discussion related to benefits of good government, enhancing credibility as a 

governing body, strategies for creating a more credible, effective governing body and a refresher in the 

Council-Manager form of government. Also discussed was the concept that change is a process, not 

an event.   

 

Adjournment: 

Mayor Thompson adjourned the January 26, 2018 Annual Council Retreat 4:30 p.m. 

 

City Council Annual Retreat: January 27, 2018 - 8:00 - 12:00 p.m.  

 

     1. Roll Call – January 27, 2018   

 

Mayor Thompson call the Annual Council Retreat to order at 8:00 a.m. on January 27, 2018 at The 

REACH. 

 

Attendance: Mayor Thompson, Mayor Pro Tem Christensen, Councilmembers Anderson, Kent, 

Lemley, Alvarez and Lukson were present. 

 

Also present were City Manager Reents and Patrick Ibarra, from the Mejorando Group   

 

   2.  Annual Retreat Items 
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Patrick Ibarra facilitated review and discussion of the “Seven Keys” of the Strategic Leadership Plan.  
 

Adjournment: 

Mayor Thompson adjourned the January 27, 2018, Annual Council Retreat 12:00 p.m.   
 

  

Respectfully Submitted, 
 
      _________________________________ 
            Marcia Hopkins, City Clerk 
 
 
 
FORM APPROVED:   _________________________________ 
            Robert J. Thompson, Mayor 
 
DATE APPROVED:    March 20, 2018  
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