Agenda
City Council Workshop Meeting
Tuesday, July 23, 2019

richiana City Hall Council Chambers | 625 Swift Boulevard
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City Council Workshop - 6:00 p.m. (City Hall Council Chambers)

Agenda Items:

I. myTRI 2030 Presentation (20 minutes)
- Lori Mattson, Tri-City Regional Chamber of Commerce President & CEO

2. Strategic Leadership Plan Update (20 minutes)
- Cindy Reents, City Manager

3. Tracts D & E - Development Update (10 minutes)
- Kerwin Jensen, Development Services Director

4. National Night Out - Update (10 minutes)

- Hollie Logan, Communications & Marketing Manager, Cerise Peck, Crime Prevention Specialist

Adjournment

Richland City Hall is ADA accessible. Requests for sign interpreters, audio equipment, and/or other
special services must be received 48 hours prior to the meeting by calling the City Clerk’s Office at 942-7388.
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Core Focus Area 3 - Increase Economic Vitality; Core Focus Area 5 - Maximize Community Amenities

Subject:
myTRI 2030 Presentation (20 minutes)

Summary:

Lori Mattson, Tri-City Regional Chamber of Commerce President & CEO, will present information on the myTRI 2030
regional visioning initiative.

Attachments:
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Core Focus Area | - Promote Financial Stability & Operational Effectiveness

Subject:
Strategic Leadership Plan Update (20 minutes)

Summary:

The Strategic Leadership Plan is a tool utilized to communicate Council’s priorities, support staff in identifying and
achieving desired outcomes, and provide transparency to citizens about the City’s short and long-term goals. In 2018,
through consultant efforts and multiple meetings with Council, the City Manager and Department Heads, the Strategic
Leadership Plan 6 Core Focus Areas, Core Strategies, objectives and outcomes were developed.

Council adopted the Strategic Leadership Plan 6 Core Focus Areas at their July 17, 2018 Council Meeting. The Strategic
Leadership Plan provides organizational clarity and guiding principles while maintaining adaptability with elements that can
be updated to address change. City Manager Reents will provide an overview of the most recent status updates.

Attachments:
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Core Focus Area 3 - Increase Economic Vitality

Subject:
Tracts D & E - Development Update (10 minutes)

Summary:

Attachments:
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Core Focus Area 6 - Enhance Neighborhood & Community Safety

Subject:
National Night Out - Update (10 minutes)

Summary:

Attachments:




	 City Council Workshop - 6:00 p.m.
	 Agenda Items
	1. myTRI 2030 Presentation (20 minutes)
	Workshop Coversheet

	2. Strategic Leadership Plan Update (20 minutes)
	Workshop Coversheet

	3. Tracts D & E - Development Update (10 minutes)
	Workshop Coversheet

	4. National Night Out - Update (10 minutes)
	Workshop Coversheet


	 Adjournment

